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EXECUTIVE – 11TH FEBRUARY 2015  
 
 

COMMENTS FROM PDS COMMITTEES ON THE DRAFT 2015/16 BUDGET 
 

Extracts from minutes of PDS meetings are set out below - 
  
 
EDUCATION BUDGET SUB-COMMITTEE – 6TH JANUARY 2015 
 
The Sub-Committee considered a report setting out the draft Education 
Portfolio Budget 2015/16, which incorporated future cost pressures and initial 
budget saving options to be reported to the Executive on 14th January 2015.  
Members were requested to consider the initial budget saving options 
proposed and identify any further action to be taken to reduce the cost 
pressures facing the Local Authority over the next four years. 
 
The Head of Education, Care and Health Services Finance advised Members 
that approximately £900k savings had been identified across the Education 
Portfolio for 2015/16.  This included savings in essential car users’ 
allowances, the redesign or reorganisation of some services, including the 
Youth Service and Schools and Early Years Commissioning and Quality 
Assurance Service, the reorganisation of contracts related to some services, 
and increased income generation targets for Children and Family Centres. 
 
In considering the draft Education Portfolio Budget 2015/16, The Portfolio 
Holder for Education noted that no additional growth pressures had been 
identified in the Education Portfolio for 2015/16, but that there had been an 
additional allocation of funding relating to the full year effect of the reduction in 
the Education Services Grant and the closure of the outreach service.  There 
would be further significant reductions in the Education Services Grant 
provided to the Local Authority as more Local Authority maintained schools 
converted to academy status, although the pace of transfer had now slowed.  
It was expected that the Local Authority would lose £6m per annum between 
2013/14 and 2016/17 as a result of the conversion of Local Authority 
maintained schools to academy status.   
 
RESOLVED that: 
 

1) The financial forecast for 2016/17 to 2018/19 be noted; 
 

2) Members’ comments on the initial draft saving options proposed 
by the Council’s Executive for 2015/16 be noted; and, 
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3) Members’ comments on the initial draft 2015/16 Education 
Portfolio budget be provided to the meeting of the Council’s 
Executive on 11th February 2015. 

 
 
EXECUTIVE AND RESOURCES PDS COMMITTEE, 7th January 2015 
 
The report set out the initial draft budget for 2015/16 and indicated actions to 
reduce the Council’s medium term “budget gap.” The report set out potential 
savings to be considered by the Executive, but there were still outstanding 
issues and areas of uncertainty remaining. All PDS committees would be 
asked for their views before the Executive made its final recommendations to 
Council.      
 
The Committee commented on a number of issues as follows –  

 A Member commented that he found it unusual that the Council had 
three separate long term insurance policies expiring at different times, 
and that it would be better to approach insurers now and move towards 
a common renewal date, packaging these risks together. 

 It was noted that the recent Working Group on the Effectiveness of 
Children’s Centres had recommended 10% savings from the 2015/16 
and 2016/17 budgets.  

 It was noted that a strategic decision was being taken to charge 
Renewal Team and some Strategic Property costs to the Economic 
Development Fund and the Investment Fund respectively.  

 A Member queried why the central contingency for the street cleansing 
contract could be reduced from £200k to £60k. It was explained that 
the context was that a saving of £1m had been made on the contract 
and a large contingency had been needed in case this saving could not 
be delivered; as no problems had been encountered it was possible to 
substantially reduce the provision. 

 There was a £1m reduction in parking enforcement income; the 
Portfolio Holder had already been lobbying government on this issue.  

The Chairman concluded that costs must continue to be contained.  
 
RESOLVED that the recommendations be supported. 
 
 
ENVIRONMENT PDS COMMITTEE, 20th January 2015 
 
Members considered the Portfolio Holder’s Draft 2015/16 Budget 
incorporating future cost pressures and initial draft budget saving options as 
reported to Executive, 14th January 2015.  
 
Executive requested that each PDS Committee consider the proposed initial 
draft budget savings and cost pressures for their Portfolio, with the views of 
each PDS Committee reported back to the Executive’s next meeting on  
11th February.  
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Concerning a proposal to cease the development function in parks, it was 
explained that this related to landscaping development. The core service for 
parks would not be affected and costs for any future development landscaping 
in parks would have to be met from grant funding.   
 
By reducing the frequency of paper collections from weekly to alternate week 
collections, it was suggested there might be increased litter problems and a 
greater influx of online “fix my street” requests. However, it was considered 
that a number of residents would retain paper in their home or garage. If it 
was necessary to keep paper bins outside, officers would encourage 
residents to cover the bins. Streets would also be cleaned by the Council’s 
street cleansing contractor.  
 
Paper levels and associated revenue were already in decline and a primary 
reason for moving to an alternate week collection; any additional income 
reduction from paper had been modelled into the draft budget. To help 
increase paper tonnages it would be necessary to encourage more recycling. 
Measures to help achieve this are considered by the Committee’s Waste 
Working Group.  
 
Should an alternate week paper collection be aligned with green box 
collection dates, it was suggested there might be a temptation to place excess 
paper in the green box. This was accepted, but associate waste advisers 
would be available to advise residents. Extra bins could also be provided as 
necessary. An alternate week paper collection would be considered in detail 
at a forthcoming Portfolio Holder meeting.   
 
It was not possible to fine householders for leaving out waste/recycling before 
collection day, but any material so left could be regarded as a fly tipping 
problem if insufficiently protected. Waste/recycling should also be left for 
collection within the curtilage of a property and netting could help keep boxes 
and lids together.    
 
Proposals were also noted to introduce collection charges for domestic clinical 
waste (or at least transfer the costs back to the relevant health authority). It 
was suggested that this should be a matter for the health authority and 
officers were working to this end.  
   
RESOLVED that the Committee’s comments on the 2015/16 draft budget 
be provided to the Executive for consideration at their meeting on  
11th February 2015.  
 
 
CARE SERVICES PDS COMMITTEE, 21st January 2015 
 
The Committee considered a report, including an updated version of appendix 
1, setting out the draft Care Services Portfolio budget for 2015/16, based on 
the assessments of future cost pressures and initial budget savings presented 
to the Executive on 14th January 2015. All PDS Committees were requested 
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to consider the draft budgets for their portfolios, identify any further actions 
that could be taken to reduce cost pressures and report to the next meeting of 
the Executive on 11th February 2015 prior to the Executive making 
recommendations to full Council on 23rd February 2015 on the 2015/16 
budget and Council Tax levels.    
 
The Committee discussed the proposed commissioning savings listed at line 
22 in appendix 1. Councillor Angela Wilkins attended as a ward councillor to 
emphasise the important role carried out by the Pineapple Club in Crystal 
Palace and Penge and Cator wards not just in offering a lunch club and 
healthy food but also in providing transport, giving advice and combating 
isolation. The Club had little warning that these savings were proposed and 
she proposed that transitional arrangements should be put in place if the 
proposals were approved. She also commented that this would be a false 
economy as the costs saved here would emerge elsewhere. Some other 
Members and Co-opted members agreed and it was suggested that further 
engagement with the groups involved was required. 
 
Councillor Tony Owen also attended the meeting to speak on this issue. He 
commented on the importance of the role of the Ethnic Communities Project 
Manager, particularly given the large Somali community in the borough, the 
campaign against female genital mutilation and the increased risk from radical 
extremists. He urged that the savings be put on hold and alternative means to 
fund this post be investigated.      
 
Members accepted that the Council faced difficult decisions and had to make 
savings to set a budget, but urged the Executive to consider carefully the 
implications of reducing funding for BME groups and to look at alternative 
sources of funding.   
  
RESOLVED that the financial forecast for 2015/16 to 2018/19, the initial 
draft savings options presented to the Executive for 2015/16 and the 
initial draft budget be noted and the Committee’s comments set out 
above be submitted to the Executive’s meeting on 11th February 2015. 
 
 
EDUCATION PDS COMMITTEE, 27th January 2015 
 
The Committee considered a report setting out the draft Education Portfolio 
Budget for 2015/16, which incorporated future costs pressures and initial draft 
saving options reported to the Council’s Executive on 14th January 2015.  The 
draft Education Portfolio Budget for 2015/16 had also been considered at the 
meeting of Education Budget Sub-Committee on 6th January 2015, the 
minutes of which had been provided to Members of the Education PDS 
Committee for their information.   Members were requested to provide their 
comments on the proposed savings and identify any further action to be taken 
to reduce cost pressures facing the Local Authority over the next four years. 
 

The Head of Education, Care and Health Services Finance advised Members 
that approximately £1.1m savings had been identified across the Education 
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Portfolio for 2015/16.  This included savings in essential car users’ 
allowances, the redesign or reorganisation of some services, including the 
Youth Service and Schools and Early Years Commissioning and Quality 
Assurance Service, the reorganisation of contracts related to some services, 
and increased income generation targets for Children and Family Centres. 
 

It was recommended than a new charge be introduced for the provision of 
Key Stage 2 Writing Moderation to academies.  This service was currently 
free of charge to all Bromley schools by the School Standards team and was 
funded by a grant from the Department for Education, but recent guidance 
had clarified that the grant was intended to fund moderation services in Local 
Authority Maintained schools only.  There was a statutory requirement to 
provide moderation services to academies if requested, but the Local 
Authority was permitted to charge for this service. 
 

A Co-opted Member was concerned at high level of savings related to the 
proposed reorganisation of the Youth Service and how this would impact 
service provision.   
 

RESOLVED that: 
 

1) The financial forecast for 2016/17 to 2018/19 be noted; 
 

2) Members’ comments on the initial draft saving options proposed 
by the Executive for 2015/16 be noted;  

 

3) Members’ comments on the initial draft 2015/16 Education 
Portfolio Budget be provided to the meeting of the Council’s 
Executive on 11th February 2015; and, 
 

The Portfolio Holder be recommended to agree the implementation of a 
new charge for moderation services to academy schools. 
 
 
RENEWAL & RECREATION PDS COMMITTEE, 29th January 2015 
 
Members considered a draft 2015/16 Budget for the Renewal and Recreation 
Portfolio incorporating future cost pressures and initial draft budget saving 
options as reported to the Executive on 14 January 2015. 
 
The Executive requested individual PDS Committees to consider the 
proposed initial draft budget savings and cost pressures for their Portfolio and 
requested that Member comments be reported back to the next meeting of the 
Executive prior to Members making recommendations to Council on 2015/16 
Council Tax levels. 
 
During consideration of the variations compared with the 2014/15 budget 
(page 61), it was confirmed that the inflation figures were based on a 2% 
increase per annum. 
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The words ‘impact of 2.0% Council Tax Increase’ (page 61), pertained to a 
2% Council Tax increase per annum. 
 
The New Homes Bonus was created as an Investment Fund to generate 
income and was treated as a one-off payment as future funding may be 
dependent on the outcome of the General Election in May 2015.  This would 
be a decision for the Executive or Full Council to take. 
. 
RESOLVED that:- 
 
(1) the financial forecast for 2016/17 to 2018/19 be noted; 
 
(2) the initial draft savings options proposed by the Executive for 

2015/16 be noted;  
 
(3) the initial draft 2015/16 Budget be considered as a basis for setting 

the 2015/16 Budget; and 
 
(4) Member comments on the initial draft 2015/16 Budget be provided 

to the February meeting of the Executive. 
 
 
PUBLIC PROTECTION & SAFETY PDS COMMITTEE, 3rd February 2015 
 
The purpose of the Draft Budget report was to consider the Portfolio Holder’s 
Draft Budget for 2015/16, and to scrutinise future cost pressures and possible 
budget savings options. Members were encouraged to suggest any further 
action that may be taken to reduce cost pressures. 
 
Comments and suggestions from the Committee would be reported back to 
the Executive before their next meeting on February 11th 2015.    
 
The Committee were reminded that the report to the Executive in January 
2015 identified a budget gap rising to over £53m per annum by 2018/19. 
 
The Committee were informed that there were four key areas in the Portfolio 
where possible savings had been identified: 
 

 a review of the council wide Essential Car User Allowance Scheme, 
generating savings to the PPS Portfolio of £28k 

 

 as part of the review of council wide organisational efficiencies and 
management costs, it was estimated that £95k could be saved 
through implementing these efficiencies  

 

 a review of staffing and associated budgets across Public Protection 
and Community  Safety was expected to save the Portfolio £219k 

 

 a reduction in CCTV staffing costs would save £50k 
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Members noted that the total net budget for 2015/16 was estimated at 
£2,312,380.  
 
RESOLVED: 
 
(1) the Draft 2015/16 Budget report be noted 
 
(2) that the initial draft savings options proposed by the Executive for 
2015/16 be agreed 
 
(3) that the initial draft 2015/16 budget be used as a basis for setting the 
2015/16 budget 
 
 
EXECUTIVE & RESOURCES PDS COMMITTEE, 4th February 2015 
 
The Committee considered the draft 2015/16 revenue budget proposals. 
Confirmation of the GLA precept was still awaited, but it was anticipated that 
the 1.3% reduction proposed in the GLA’s draft budget would not be changed. 
Notification of the final grant settlement had been received, and the Council 
would be getting an additional £202k. However, there was also a significant 
reduction in funding for discretionary housing payments from £683k to £509k. 
In response to a question, the Director confirmed that the current £683k was 
fully utilised.  
 
RESOLVED that the recommendations be supported.   
 
 
 
 
 
 


